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Business Ethics Standard - assessment methodology goodcorporation

Four-stage assessment methodology process

GoodCorporation’s business ethics
assessment methodology involves a
four-stage process.

Assign project manager
PLANNING Adapt GoodCorporation framework as needed
Select interviewees and schedule

In-depth interviews of key stakeholders are
carried out to produce a graded score of
the responsible and ethical management

practices an organisation has in place. _ _
Conduct interviews

REVIEW Collect and review policy documentation to identify gaps

The results can be benchmarked against Review operational procedures

competitors or other entities in a large
group.

Review findings
ANALYSIS Score and grade results
Benchmark performance

The findings are presented to senior
management alongside a detailed action

report and action plan for improvement.
Develop presentation of key results
Present to senior management team
Prepare report and action plan

REPORT
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